
 
Board of Trustees Meeting Agenda – 18 October 2017 

 
 

Open: Karakia	Timatanga Policy 
Reference: 

Led by: 
 
 

1. Administration 

1.1 Present 

1.2 Apologies 

1.3 Confirmation of previous minutes  

1.4 Correspondence 

 

  

2.    Strategic Decisions & Discussions  

2.1  Strategic decisions made if required 
2.1.1 Policy review framework 
2.1.2 Board vacancy update 
2.1.3 ERO 

 
 

Operational 
/Governance 
Policy  

 

3.    Monitoring 

3.1  Principal’s Report 

3.2  Finance  

3.2.1 End of month reports for August 

3.2.2 Resolution for grants 

3.3  Property  

     3.3.1 Front entrance progress 

     3.3.2 Block 2 heating and hot water 

3.4  Health and Safety  

     3.4.1 Behaviour management  

3.5  IT 

3.6  Curriculum 
3.6.1 Maori achievement data 

 
3.7 Personnel 

 
 

  

4.    Other items 
 

  

5.    In-committee items 

5.1 Request from insurance company for information 

 

  

7.   Meeting Closure 

          6.1 Identify Agenda Items for Next Meeting 

  

Karakia	whakamutunga:		Meeting	closed	_______________pm	
	

   

Note 1: Correspondence is listed on the back of the agenda 
Note 2: List of current delegations attached to agenda 

	
All	reports	associated	with	this	meeting	are	available	online	,	or	in	the	school	office	during	normal	school	
hours.	
	
Associated	meeting	reports:	



	
Correspondence	(1.4)	
Principal’s	report	(3.1)	
August	finance	report	(3.2.1)	
	
NOTE	1:	
	
NOTE	2:	
BOT	delegations:	
	
Chair:	Rachel	
Deputy	Chair:	Craig	
	
Committees:	
Health	&	Safety:	Shane,	Dianne,	Gillian	
Policy	Review:	Craig,	Rachel,	Dianne,	Gillian	
	
Portfolios:	
Civil	Defence:	Eli,	Vera	
Curriculum:	Eli,	Gillian	
Property:	Shane	
Finance:	Dave	
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Board of Trustees Meeting Minutes – 6 Sept 2017   DRAFT 
 

 
 

Open: Karakia	Timatanga   
 
 

2. Administration 

2.1 Present - Dianne, Rachel, Vera, Shane, Gillian, Craig (via Phone) 
2.2 Apologies – Eli, Dave 

2.3 Confirmation of previous minutes – noted Principals report was not included.   Move 

that the minutes for the previous meeting are true and correct. Rachel/ Shane: 

Apporved 

2.4 Correspondence 

Letter from parent re board vacancy process. Rachel replied , parent is satisfied. 

 

  

2.    Strategic Decisions & Discussions  

2.1  Strategic decisions made if required 
2.1.1 Policy review framework – to be bought to next meeting 
2.1.2 Board vacancy update – Notification went out prematurely. No requests for abi-

election. Chris Miller recommended as selected Board Member.  Move to elect 
Chris Miller to the Board of Trustees. Rachel/ Craig – Approved unanimously. 
Rachel to contact Chris. 

2.1.3 Col – Chairs meeting Information to be sent out soon regarding setting 
achievement challenges.  There is a definite change in how people are 
thinking.  CoL needs a steering group and a larger stewardship group.  
Membership will be opened up to the BoT members.  Self-nomination is 
fine.  CoL newsletter will be forwarded to the BoT. 

 
 

  

3.    Monitoring 

3.1  Principal’s Report – distributed and gone over thoroughly. Points to note – Whanau 

syndicate now has a name – will be properly announced. PB4L met every tier and 

continues to go well/ moved on to tier 2. BioBlitz coming up in November. 

3.2  Finance  

3.2.1 End of month reports for July – on track except for property issues. Need got 

look at term deposits. Moved to accept the finance report pending Dave’s 

approval Rachel/ Vera       Approved. 

3.2.2 Resolution for grants 

3.3  Property  

     3.3.1 Front entrance progress – as per principals report 

     3.3.2 Block 2 heating and hot water – as per principals report 

3.4  Health and Safety  

     3.4.1 Behaviour management discussed in light of student and staff safety. 

3.5  IT 

3.5.1 Report from Craig from IT workshop. – workshop needs to be scheduled. 

3.6  Curriculum 
3.6.1 Maori achievement data – carried over to next meeting. 

 

  



3.6.2 Tapasa-Pasifika Cultural competencies https://education.govt.nz/ministry-of-
education/consultations-and-reviews/tapasa/  Rachel to ask Eli for her thoughts on 
this document. 

 
3.6.3 Draft Digital Technologies curriculum https://education.govt.nz/ministry-of-
education/consultations-and-reviews/digital-technology-consultation/ -discussed in 
conjuntion with 3.5.1 
 
3.6.4 PB4L – school wide evaluation – as per principals report 

 
3.7 Personnel 

3.7.1 Prinicipal Appointment – Dave Lamont appointed, pre-Term 1 start details to 
be confirmed, he will begin handover with Di in Term 4. 

3.7.2  Staffing updates  
 
 

4.    Other items 
 

  

5.    In-committee items 

Motion:  
that the public be excluded from the following part/s of the proceedings of this 
meeting namely agenda item as below. The grounds are that the matter is one of: 

(5.1  - 5.7) reason is to protect the privacy of the  
individual/s. This motion is proposed to comply with Sec 48 of the LGOI & M Act 
1987 and the special requirements when moving to exclude the public.  

(5. that this item will consider information that was provided subject to an obligation of 
confidence and making that information available would be likely to prejudice the supply 
of similar information, or information from the same source, and it is in the public interest 
that such information should continue to be supplied. 

 

 

  

7.   Meeting Closure 

          6.1 Identify Agenda Items for Next Meeting – achievement data, policy review 

  

Karakia	whakamutunga:		Meeting	closed	9	pm	
	

   

Note 1: Correspondence is listed on the back of the agenda 
Note 2: List of current delegations attached to agenda 

	
All	reports	associated	with	this	meeting	are	available	online	,	or	in	the	school	office	during	normal	school	
hours.	
	
Associated	meeting	reports:	
	
Correspondence	(1.4)	
-	email	from	family	member	re	seletion	process	or	casual	vacancy	
Principal’s	report	(3.1)	
July	finance	report	(3.2.1)	
Links	attached	for	3.6.3	and	6.3.2	due	to	their	size	
In-committee	documentation	is	not	available	for	public	viewing	(5)	
	
NOTE	1:	
	
NOTE	2:	
BOT	delegations:	
	
Chair:	Rachel	
Deputy	Chair:	Craig	
	
Committees:	
Health	&	Safety:	Shane,	Dianne,	Gillian	



Policy	Review:	Craig,	Rachel,	Dianne,	Gillian	
	
Portfolios:	
Civil	Defence:	Eli,	Vera	
Curriculum:	Eli,	Gillian	
Property:	Shane	
Finance:	Dave	
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



 

 



 

 

 
 
 
 



 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


