Board of Trustees Meeting Agenda - 3 May 2017

Open: Karakia Timatanga Policy Led by:
Reference:
1.  Administration
1.1 Present Rachel
1.2 Apologies
1.8 Declaration of interests
1.4 Confirmation of previous minutes
1.5 Correspondence
2. Strategic Decisions & Discussions Operational
. . /Governance Rachel
2.1 Strategic decisions Polic
2.1.1 Charter for MOE for approval y
S ; Rachel/
2.2 Strategic discussions ; Crai
2.2.1 Board consultation - communication and engagement EHg
2.2.2 Whanau representation to the Board
3. Monitoring
3.1 Principals Report Dianne
3.2 Finance Dave/
3.2.1 End of month reports for March 2017 Dianne
3.3 Property Guest
3.3.1 Swimming pool (TBC)
3.4 Health and Safety
) . Craig
3.4.1 Dogs in school policy Dianne
3.4.2 Playground complaint
3.5 1T
3.5.1 Liaison with other schools Craig
3.6 Curriculum
3.6.1 Science Guest
3.6.2 Pasifika class Guest
3.7 Personnel
3.7.1 Principal appointment progress Rachel

3.7.2 Acting principal appraisal
3.7.3 Staff appraisals

3.8 Other - none

4. Other Business

5. In-committee items

5.1 Previous IC minutes




5.2 Enrolment Zone progress
5.3 OlA requests

6. Meeting Closure

6.1 ldentify Agenda Items for Next Meeting

Karakia whakamutunga

All reports associated with this meeting are available online , or in the school office during normal school
hours.

Attached Reports:

Draft Charter

Principals report

Finance report

Draft dogs in school policy

NOTE 1:
Correspondence in:
Ministry Bulletin for School leaders

Other correspondence will discussed in committee (5.3)

Correspondence out:
Other correspondence will discussed in committee (5.3)

NOTE 2:
BOT delegations:

Chair: Rachel
Deputy Chair: Craig

Committees:
Heailth & Safety: Shane, Dianne, Gillian
Policy Review: Craig, Rachel, Dianne, Gillian

Portfolios:

Civil Defence: Eli, Toni
Curricutum: Eli, Gillian
Property: Shane
Finance: Dave
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KO raunu | SC h 00 l Educatioq_% Services.

Dadicaied to your school

Management Report 21 March 2017

You have received 1 out of 4 Operation Grant deposits so far this year.

Your next Operating Grant instalment is due in April.

As at 31 March 2017 we note Grant Income is 23% of what was budgeted for,

Your Local Funds and Interest are 101% of what was budgeted for.

Your Trading and Other Accounts have contributed a surplus of $10,361 for the year to date.

As at 31 March 2017 you have spent 22% of what you had budgeted for the year.
This compares with 25% of the calendar year gone.

Actual Available Funds as at 31 December 2016 were $147,020
Budgeted Available Funds at 31 December 2017 are $194,788

Actual Available Funds as at 31 March 2017 are $257,283
Budgeted Available Funds as at 31 March 2017 are $191,614

*Note: Available Funds are calculated as Working Capital /ess Term Cyclical Maintenance

Disclaimer
This commentary is to be read in conjunction with, not instead of, your full management report.

Report Name: Monthly Management Report Date Effective: 31 March 2017
Entity: 861 Page: 2 of 43 Date/Time Created: 13/04/2017 14:28




Koraunui School

Education ¥Seriices
Dedi

cated (@ your schoof

Items of Significance

Income

None,

Expenditure

Lib Estab 30 2,06 a0 (1,836
Additional Teachers 3410

1018
19,562 0 (19,582) 0 Not Budgeted

Financial Position

None.

2port Name: Monthly Management Report Date Effective: 31 March 2017
itity: 861 Page: 3 of 43 Date/Time Created: 13/04/2017 14:28



Koraunui School

Graphical Analysis =1

income
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Report Name: Monthly Management Report
Entity: 861

Page: 4 of 43

Education}? Services.

Dedicated to vour schioot

Administration

$200,000

$150,000

$100,000

$50,000

$0
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Learning Resources
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$400,000

$200,000
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Date Effective: 31 March 2017
Date/Time Created: 13/04/2017 14:28




KO raunu | SC h OO' Educatiox;’} Services.

Dedicated 1w your schoot

i
s
F LS

Graphical Analysis -

Capital Purchases Lease & Loan Payments
$60,000 $800
$600
$40,000
$400
$20,000
$200
$0 $0 : e S
Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug
Jan Mar May Jui Sep Nov Jan Mar May Jul Sep Nov
e 2017 Budget sites 2017 Actual 2016 Actual
Last Year To Date Last Year Actual
Payroll Property Payroll Property
(70 %) (6%) (75%) (3%}
Administration Administration
(6%) (6%}
Depreciation Depreciation
(5%} (49%)
Learning Learning
(13%) (12%)
Year To Date Budget
Payroil Property Payroll Property
(68% ) (8%} (59%) (6%)

Administration Administration

(9%) (7 %)
Depreciation - Depreciation
(4%) {3%)
Learning Learning
(11%) (24 %)

* Payroll includes only those costs coded to the 1 400, 2500 or 3400 code ranges.

eport Name: Monthly Management Report Date Effective: 31 March 2017
ntity: 861 Page: 5 of 43 Date/Time Created: 13/04/2017 14:28



Koraunui School

Income
174,627
265

30,348
24,847
4,017
4,746
34

694,235
5,942
89,880
100,107
(8,905)
(10,939)
1,206

Administration

645
805

(3,240)
2,870
17,263
6,295
1,200

_ Property Maintenance

1,320
2,346
225
324
1,607
15,013
3,900

4,408
8,785
4,870
7,554
101,174
20,890
4,800

8,519
17,023
1,594
935

12,763
71,357
(16,541)

Income Statement 21 March 2

Government Grants 6,546
Investment Income 263
Fundraising 113,659
Activities (476)
Extra-Curricular Activities (2,236)
Camps And Trips 1,781

Stationery Surplus / (Deficit)

156,548
910
114,609
118
(2,548)
(566)

Educaﬁon/}Seﬁfic‘es

Bedicoted to your schoof

680,002
4,000
107,000
3,500

0

 (523,453)

(3,090)
7,609
(3,382)
(2,547)
(566)

23

23
107

' ‘éc,)ﬁmunicati'on Expensés” o - - ' 276
Board Of Trustee Expenses 592
Audit Costs 0
Consumables 244
Staff Expenses 8,986
General 1,180
Operating Leases 400

4,250
6,400
5,350
6,450
87,761
29,714
5,800

Cleaning & Sanitation s
Energy 1,031
Rates o
Grounds 0
Repairs & Maintenance 637
Staff Wages 6,248
Cyclical Maintenance 0

72

4,486
18,876
2,780

7,600

14,488
1,300
1,500

10,430

69,294

15,500

6,293
10,382
1,300
517
5,943
50,418
12,720

28

66
43
27
18

Depreciation

Report Name: Monthly Management Report

Entity: 861

14882

Page: 6 of 43

Date Effective: 31 March 2017
Date/Time Created: 13/04/2017 14:28



Koraunui School Education §Sertices

Dedicated to your school

Income Statement 3

Learning Resources

3,084 14,088 Professional Development o 243 29131 26700 8
1,771 5,617  Library 48 2,332 950 (1,381) 245
4,199 29,199  Teaching Resources 2,507 3,453 16,250 12,796 21
73,708 428,706  Personnel 39,859 83,329 310,272 226,945 27
7,747 32,769 Information And Communication Technol 2,500 7,978 33,448 25,470 24
0 0 Prime Minister's Award 0 0 100,000 100,000 0
2,247 10,882  Operating Leases 0 1,798 12,500 10,702 14

0 iviti 0 (1,066) 0

Ot_f}er Accourjts i

(16,558)

Other Outgoing Cash

24973 52,060 Capital ltems - Cash Additions ' o 303 2,000 1697 15%
¢ 603  Lease/Loan Payments 0 0 0 0 0%
0 1,500 Cyclical Mai 22,817

eport Name: Monthly Management Report

Date Effective: 31 March 2017
tity: 861 Page: 7 of 43 Date/Time Created: 13/04/2017 14:28



Koraunui School Education ¥Sertices

Dedicated te your scfiool

Balance S‘heet 3

Current Assets

0 215403  ASB 12-3478-0015483-00 - o h 273,297

5,209 5,745 KPG 467-00 9005 5,748
69,467 0 Westpac TDP #1 8010 0
54,392 0 Westpac TDP #2 9011 ]
16,358 76,992  Westpac 211-00 9015 84,858
225,993 2,405  Westpac 211-25 9016 5,730
250 650  Petty Cash 9029 650
118 3,325  Accounts Receivable 9115 0

0 6,685  Prepayments g117 1]

(2,219) 2,866  Goods and Services Tax

18,565 11,722 Leave Accrual ‘ 9314 11,722
16,802 0 Staff Banking Overuse 9317 0
0 5600  Accrued Audit Fee 9319 3,772

0 2,500  Revenue Rec In Adv 9321 2,500
25,125 23,625  Cyclical Maintenance Provision 9329 708
g 2,544  TRL Leases 9395 2,544
6,565 14,160  Accounts Payable ]
4,382 2,078 MOE Funded Projects 2,079

44,114 41,516  Hippy
3,503 Funds Held In Advance

Non-Current Assets

10 19431

Ficed Assets

108,188

Non-Current Liabilities
78,741 59,800  Cyclical Maintenance Provision 9429 62,580
0 5,002 TRL Leases

Public Equity
189,193 189,193 Public Equity At The Start Of The Year
101,591 72,258 Net Surplus / (Deficit)

w0 261,449
102,948

eport Name: Monthly Management Report Date Effective: 31 March 2017
ntity: 861 Page: 8 of 43 Date/Time Created: 13/04/2017 14:28






Dianne Wright

From: Rachel delima-Brinkley

Sent: Sunday, 30 April 2017 3:49 p.m.

To: Dianne Wright

Subject: Fwd: Ministry Bulletin for School Leaders | He Pitopito Korero Issue 69

For printing

From: Iona Holsted - Secretary for Education <bullcting cducation . goving>
Sent: Thursday, April 13, 2017 8:08 AM

Subject: Ministry Bulletin for School Leaders | He Pitopito Korero Issue 69
To: Rachel deLima-Brinkley <rachel.delima-brinklevid koraunui.school.ns>

Please click here o view the PDF version

AAA

MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA ISSUE No. 69 | 13 APRIL 2017

Ministry Bulletin for

FEEDBACK

Send usvour
feedback] commenis
crquestions »

As mentioned in jssue 67 [PDF] we've provided guidance to

reduce the amount of duplicate police vet requests and more CONTACT IONA
information about police vetting cost recovery.Read more. .. HOLSTED

Send a message
This week, the Education Council started its latest round of directly to lona
consultation with teachers and unions on proposed changes to Holsted

fees for practising certificates. The Council has created adedicaied
webpage to support the consultation, which runs until 5 May Read
more. ..




Ministry key
dates' calendar

The nominated person for schools that applied to Round 3 of

the Teacher-led Innovation Fund will receive a letter via email Regional News
during week of 18 April advising if the school's proposal has been
shortlisted. Any queries re the process can be emailed to » Tai Tokerau

i P AT Y TRV U WO Ny S I NS —-
Teachsried Innoviund@education.aovinz

Update from Hira Gage

Bullying-free NZ Week 22-26 May: activity packs, posters,

% Auckland

The Ministry of Health asks if you could complete this very , Undate from Isabel
MOGe [TOm sape

survey to see how New Zealanders would feel about sharing Evans

when they feel ill on social media. Students, colleagues and

,,,,,,,,,,,,,,, * Waikato

We are working with NZQA on the Digital Technologies |
Hangarau Matihiko. A trial of NCEA Level 1 achievement
standards and assessment resources will take place in term
3. Read more. .

Updale from Paula
Rawiri

# Bay of Plenty, Waiariki
We are keeping the teacher vacancy survey open for one
more week. If you have any questions or need a link to the Update from Ezra
surveypiease email us (schools with secondary year levels have Schuster
provided a particularly useful picture of the number of FTTE (full
time teacher equivalent per subject).

# Taranaki, Whanganui,

Manawatu
Worksafe New Zealand has completed its investigation into the

incident during St Kentigern College’s production of Sweeney
Todd.Read more. .,

Update from Jann
Marshall

Communities of Learning | Kahui Ako are gaining o » Hawke’s Bay, Tairawhiti
momentum. Read the latest announcement and see the updated
map of Kahui Ako across the country [PDF] Update from Roy Sve

General Information

There are no general information items this issue. » Wellington

Update from Suze
Strowger

¥ Nelson, Marlborough,
West Coast

Update from Erika Ross

¥ Canterbury




¥

Update from Coralanne
Child

Otago, Southland

Update from Julie

Events

%

B

»

#

»

b4

i

b

20-22 APR National

Agribusiness
Conference, Hamilion

26-28 APR 20t Annual
NZACE Confersnce,
Queenstown

5-6 MAY [ndependent
School NZ 25th Annual
Conference, Auckland

8-14 MAY New Zealand
Sign Language week

22-26 MAY Bullyving-free
NZ Week

Language Week o
8-9 JUN EduTech Expo

and Congress, Svdnsy

15-16 JUN 19"

T

International Conference
on Teacher Education,
Canada

8-9 JUL Leaming
Disabilities Association
of NZ Conference and
AGM, Palmerston North

14-16 JUL NZSTA 287
Annual Conference,
Dunedin

19-22 SEP NZ
Principals’ Federation
Annual Conference,
QuesnstownNew

Ministry
Newsletters

B

All Ministry newslelters




Education
Websites

¥ Education—related
websites

EL Bulletin




Dogs at school policy

Dogs are an important part of life for many whanau including everyday activities such as
walking children to and from school. Keeping pets and gaining experience around dogs and
other animals at school can also stimulate learning and help build life skills.

Alongside these benefits, the Board must ensure that our school is a safe environment for all
pupils, staff and visitors. This includes ensuring that any dogs at school do not cause stress or
fear to any pupil, member of staff or visitor.

As part of achieving a balance between these competing considerations the Board has
implemented the following rules to ensure that any dogs at school are there for a necessary
reason and are appropriately managed. The rules apply during school hours (8am — 4pm on
school days):

* dogs are only allowed at school if there if a need for them to be there and this has been
agreed to by the Principal;

* dogs that are walked to school must be tied up at the ”Pooch Park” behind Room X;
and

* any dog at school must be on a lead at all times and the lead must be held by an adult.

Additional controls as part of this policy are:

* Ifadog is brought to school for a child to show their class, the adult in charge of the
dog does so with an absolute understanding that their dog has no issues around
people, particularly children, has never displayed any aggression towards people,
particularly children, and that they believe the dog is fully trustworthy in a school
environment.

* Ifadog bites any member of the Koraunui Community (child or adult) while on the
way to school, from school or while at school, the Principal will request the Dog
Contro] Officer put the dog down.

* Any dog that is at school during school hours without the permission of the Principal,
and has no owner who is easily contactable, will be collected by the Dog Control
Officer.

*  Guide dogs and service dogs are always welcome at school provided they are on a
lead which is held by an adult.

The Board will periodically review this policy to ensure it is continuing to provide an
appropriate balance between the need to provide a safe school environment and the positive
learning and social skills fostered by having contact with dogs. Any review may include
consideration of implementing restrictions outside of school hours.

Last updated: April 2017






